
The Phoenix Member Education
The table below lists descriptions and features of each component of The Phoenix Member Education Program:

PRE-INITIATION MEMBER
ONBOARDING

POST-INITIATION MEMBER
ONBOARDING

BROTHER-TO-BROTHER LESSONS/
CONTINUED EDUCATION

1. Three to four (3-4) days of
programming for Candidates for
Membership AND initiated brothers.

2. One online module required to be
completed before initiation.

3. There are detailed activity outlines of
what to do and how to maximize your
time as a group.

4. Lessons are discussion-based, so
though each topic will be similar,
discussions will change from chapter
to chapter.

5. The PME Manual serves as a
resource guide for Member Educators,
Eminent Archons, and other chapter
leaders to help them make sure they
incorporate all the components of a
successful initiation week

1. Three weeks of programming for
newly initiated members and
Member Educators.

2. Requirements for each week:
a. Two online modules through

SAE’s online learning
website

b. Pre-meeting reading from
The Phoenix and The History
Book

c. One in-person meeting led
by the Member Educator
and/or another relevant
officer

3. There are detailed meeting outlines
for Member Educators and other
chapter leaders to show how to run
the meeting, what to talk about, and
how to educate your newly initiated
brothers.

1. Lessons are designed to be facilitated by the
Member Educator and other leaders in the
chapter.

2. These lessons are for EVERY member of the
chapter, not just Candidates for Membership
and/or newly initiated brothers.

3. There are over 40 lessons to choose and
each chapter/emerging chapter must choose
at least 18 lessons to implement throughout
each year.

4. There are six different lesson categories for
Brother-to-Brother Lessons:

a. Ritual & The Fraternity
b. Scholarship & Academics
c. Leadership & Campus
d. Diversity, Equity, & Inclusion
e. Health & Safety
f. Service & Community


